Independent Study Course Outline:

	Parts/Chapters
	Agenda
	Time Breakdown

	Part 1 Pre-reading; Chapters 1, 2 & 3
	· Activity 1 - Think Before You Read! 
· Assigned Reading
· Chapter 1 (pg. 3-19)
· Chapter 2 (pg. 21-25)
· Chapter 3 (pg. 27-40)
· Reflection Questions
· Activity 2 - We Appreciate You!
· Activity 3 - Ideas to Promote Caring
· Activity 4  - Determining a Starting Point
	3 hours 

	Part 2 
Principle Overview and Principles 1 & 2; Chapters 4, 5 & 6
	· Assigned Reading 
· Chapter 4 (pg. 41-50)
· Chapter 5 (pg. 51-78)
· Chapter 6 (pg. 79-126)
· Reflection Questions
· Activity 5 - Start With Policy 
· Activity 6 - Present Perceptions of School Culture
· Activity 7 - Role of Communication and Relationships
· Activity 8 - Event Location Planner 
· Activity 9 - Changing Practices and Procedures
· Activity 10 - Customer Service 
	7 hours  (sorry this one is so long, it can be split up!) 

	Part 3 
Principles 3 & 4; Chapters 7 & 8 
	· Assigned Reading
· Chapter 7 (pg. 127-160)
· Chapter 8 (pg. 161-176)
· Reflection Questions
· Activity 11 - “We Already Tried That” Syndrome 
	2 hours

	Part 4
Principle 5 and reflection; Chapters 9 & 10
	· Assigned Reading 
· Chapter 9 (pg. 177-195)
· Chapter 10 (pg. 197-208)
· Epilogue (pg. 209-212)
· Reflection Questions
· Activity 12 - Design Thinking Model 
· Activity 13 - Designing Goals

	3 hours

	Conclusion
	· Turn in Reflection questions with a final reflection

	½ hour



